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Ash Parmar explains how he used all his experience 
combined with hard work to successfully set up a 
state-of-the-art dental practice called Smile Design By Ash

Having qualifi ed at Guy’s Hospital in 
1991, and previously successfully 
run three practices in a partnership, 
I decided to start a new practice on 
my own in January 2011 called 
Smile Design By Ash. This was a 
project to create the practice of my 
dreams.

My goal was very simple: to create 
an outstanding practice with a 
‘wow!’ factor. I invested in the latest 
and best dental equipment to ensure 
that I could provide a high standard 
of dental care. I also wanted the 
practice to make patients feel like 
they weren’t at the dentist’s. Because 
of my experience as a principal, the 
knowledge I had gained from the 
past by attending courses and being 
coached by one of the best dental 
coaches in the world, the new 

project went smoothly and 
according to plan.

Choosing the area
A few years previously we moved as 
a family to Buckhurst Hill in Essex 
for schooling reasons. I was aware of 
the so-called ‘golden triangle’ 
(Loughton, Buckhurst Hill and 
Chigwell) being a very good 
catchment area for high-quality 
private dentistry. The other 
advantage would be that I would be 
very close to work, saving time on 
travel and allowing me more time to 
spend with my family. 

In June 2010, I found a residential 
property in Chigwell that seemed to 
be an excellent site for a new dental 
practice. The established local estate 
agent, Philip Leigh, introduced me 
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to an excellent architect called 
Charlie Biss of BB Partnership. I 
had to pay a non-refundable 
deposit to secure interest in the 
large bungalow, and then 
nervously wait eight weeks to 
find out if the planning 
application was granted! 
Fortunately, D1 planning 
permission was given, and I was 
relieved to have a site to develop 
the practice.

Preparations
Setting up a high-end private 
practice as a squat in a recession 
can be potentially daunting. 
However, I was very fortunate to 
have the support of my family 
at every step of the way. My 
strong spiritual background, 
vision and focus also helped 
with the setting-up process. 
Another concept that I would 
strongly recommend dentists is 
that of the law of attraction – 
buy the DVD called The Secret, 
watch it a few times and then 
begin to live what you will 
learn.

I was helped with finance by 
my bank manager John 
Newman (of Natwest Bank) with 
whom I have had a good 
relationship for many years. I 

worked very hard to prepare the 
business plan with all the 
supporting documents and 
figures. The whole project was 
estimated to cost £1.3million 
(this included the property 
purchase), and because I was 
investing a significant 
proportion of this myself, I was 
fortunate to get the funding for 
the new mortgage fairly easily. I 
used Performance Finance to 
finance the dental equipment – 
the service and advice I received 
from Pete George was 
outstanding.

I was planning to open the 
practice in January 2011. For the 
whole of 2010, I was working as 
an associate in a group of 
practices in London for three 
days a week and working on the 
new project for the rest of the 
week. I read a number of books 
on leadership, reviewed all my 
notes from the previous 
coaching I had received from 
Bill Blatchford, and steadily 
planned everything with a lot of 
attention to detail. 

I was fortunate to have 
selected my staff by September 
2010, who then spent time and 
energy training on many 
important areas such as 

The relaxation room with an Osim 
massage chair is loved by Ash’s patients
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customer service, verbal skills, 
treatment coordinator concepts and 
practice systems etc. This meant that 
they were very prepared by the time 
we opened a few months later.

Creating the dream team
Having acquired the site, I needed a 
team to implement the project. One 
day, as I was looking through the junk 
mail lying around in the kitchen of the 
property, I came across a marketing 
flyer by an interior designer called 
Sheree Davenport. I had a look at her 
website and was immediately 
impressed with her work. 

I met with Sheree and felt very 
comfortable with her. She had never 
worked on a dental practice before, but 
I could judge that her design ability 
and vision were amazing. To ensure I 
was choosing the right person, she 
took me to a large home she had been 
involved with on Totteridge Lane, 
which was one of the most exquisitely 
decorated homes I had ever seen. I 
immediately gave Sheree a deposit and 
engaged her services as a designer. In 
the meantime, Charlie (the architect) 
was busy doing all the detailed plans 
of the practice. 

The dental building company that I 
chose for the project was Aspects 

Building Contractors, whom I strongly 
recommend to any dentist that wants 
to expand their existing practice or set 
up a new one. For the dental 
equipment, I had no hesitation to 
work with Ian Gocking and his team at 
SPS Dental. For the dental cabinetry, I 
have always used the excellent services 
and professional help of Keith Boyle of 
Paterson Dental. For all the digital 
equipment such as intraoral cameras, 
X-ray equipment and the CT scanner/
OPG machine, I was very confident of 
using John Anderton of Digital Dental. 

I invested in a soft tissue laser by 
Sirona (Sirolase Advance), as well as an 
all-tissue laser called Versawave (by 
Hoya Conbio). To help with occlusion 
and TMJ diagnosis, I bought T-scan 
and Joint Vibration Analysis (JVA).

Aesthetic ambience
The practice was designed carefully to 
have the following features/rooms: 
• Reception area
• Relaxation room
• Small room for the compressor and  
 suction pump

The consultation room; one of the surgeries 
Below: Artwork decorates the walls of the practice



• Room for the CT scanner/OPG
• Consultation room
• Two toilets/cloakrooms
• Staff room
• Two treatment rooms
• Decontamination room
• Storage room (with a plan to develop  
 into the third treatment room in the  
 future).
Sheree sourced a rich selection of 
fabrics and wallpapers/paints to create 
a luxurious and relaxed atmosphere. 
The careful and varied use of lighting 
and the Lutron system also ensure a 
unique feel, while a dedicated coffee 
station and a quality selection of 
beverages mean that all patients can 
enjoy a perfect cappuccino or latté. 

We used a selection of greys, mauves 
and silver colours to create a 
breathtaking overall feel and look, 
while unique pieces of artwork and 
framed displays showing some of my 
best work (with testimonials) decorate 
the walls. 

We use a music system called Sonos, 
which in conjunction with Napster, 
offers patients any music album. 
Aromatherapy and high-quality 
products from the Molton Brown 
range ensure an inviting and beautiful 
aromatic experience at every visit. 

The use of wood in certain areas, 
and complementary colours in the 
Amtico flooring helped to complete 
the look. A special relaxation room was 
created; it has a top-of-the-range Osim 
massage chair, which is loved by our 
patients. For me, the most special item 
in the practice is a beautiful wooden 
statue of Lord Krishna placed on top of 
an ornate wooden table with gold leaf 
on the corners and a spotlight carefully 
lighting it. We also have a varied and 
interesting selection of hardback books 
on fashion, beauty and culture, as well 
as cosmetic dentistry.

Marketing the practice
Four months before the opening of the 
practice, I had created a marketing 
plan and budget. 

Having tried everything in the past 
including TV, radio, national 
magazines and newspapers etc, and 
learning what worked well and what 
didn’t, made my life easy. This time 
around, I really only wanted to focus 
on the local area to grow the business, 
so I appointed a brilliant local person 
in the marketing industry to help with 
my branding and media campaign in 
the top local magazines. I also worked 
with Matt Hackett to develop the 

practice website (www.
smiledesignbyash.co.uk), and used 
another company to do the 
optimisation. 

The other really important area for 
me was to meet local businesses and 
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build relationships with people, which 
takes time and energy. I joined two local 
business-networking groups, which allowed 
me to meet many people who would 
ultimately help me in different ways in the 
business – these people are also now my 
patients and refer other people to me. 

A launch party at the local David Lloyd 
health club on 3 February 2011 was 
planned, and we were overwhelmed when 
over 230 people attended the event. I 
created a special presentation for the guests 
on the night and there was tasty Indian 
food and champagne for everyone to have 
a truly memorable evening. 

My previous background and 
involvement on Extreme Makeover UK was 
also a strong feature in the marketing. 
Being a leading cosmetic practice in Essex 
soon led to my involvement with the TV 
programme The Only Way is Essex – I did a 
mini makeover for one of the lead cast 
members, James Argent. Because of the 
excellent service, quality of dental care and 
also our reputation, the majority of our 
new patients now are by word of mouth –
the best type of advertising!

Teaching academy
I have been doing dental courses for many 
years. In setting up the new practice, careful 
thought was put in to the design and 
technology. Special TV screens, cameras and 
audio-visual equipment have been used to 
allow me to do hands-on training and give 

lectures to a small group of dentists. I have 
created a new teaching academy called The 
Academy By Ash (www.theacademybyash.
co.uk). About 85% of my time and energy is 
in private practice treating patients, and 
about 15% is devoted to dental education.

The impact 
Setting up this practice has required an 
immense amount of hard work and effort. 
Being a perfectionist made this even harder! 
My aim is to always do things to the 
highest standard possible and surround 
myself with the best people, which 
hopefully comes across to my patients and 
the dentists I have been fortunate enough 
to train. I love going to work because of the 
environment and the amazing team I have. 

I always knew that the first two years of 
setting up a new practice would be hard 
work and require me to put in the extra 
hours. However, I am working towards 
achieving a more balanced life between 
dentistry, spending time with my family, 
spiritual and personal development, 
keeping fit, and doing all the fun things in 
life that I enjoy; I think this is so important. 
As a business becomes more successful, and 
there is an increased demand on the 
principal dentist, this is especially 
important to remember. 

I am indebted and very grateful to my 
father Bhikhu for all his inspiration, 
support and help that he has given me at 
every stage of this project. Also, I could not 

Smile Design by Ash has two 
bathrooms, both decorated 
to the highest standards
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have done this without the 
support and understanding of my 
wife Jyoti. She is a very 
committed mother and wife who 
also fi nds time to work two days a 
week doing dentistry at the 
practice. I make all my business 
decisions together with her 
(listening to your wife is really 
important, I have learned over the 
years!).

Advice to other dentists
To have your own practice is 
obviously the ultimate goal, as it 
has the advantage that you can do 
things exactly the way you want 
to. However, to run a practice 
successfully and profi tably 
requires many more skills than in 
days gone by. A dentist has to be a 
good leader and motivator and 
needs an excellent marketing 
strategy to attract the right type of 
patients to the practice, as well as 
having a comprehensive range of 
clinical skills to do general and 
more advanced dentistry. 

Time needs to be spent both 
working ‘in’ and ‘on’ the business, 
ie one cannot just be busy seeing 
patients only. Multiple meetings 
are required for team 
development and compliance 
with the CQC. 

It is also vital to have an 
accurate pulse on the running 
expenses of the practice as well as 
the turnover. It is better to work 
as an associate for a number of 
years, learn many of these skills, 
seek out your mentors, and 
increase your confi dence before 
you take the plunge. When you 
put your mind to it, anything is 
possible. PD
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The waiting area has been designed 
to be relaxing for patients




